
 

 

 

Entrepreneurship Seminar 
7-9 AUGUST 2008 

FREISING, GERMANY 

  

About the LMU EC 

The LMU Entrepreneurship Center is the interdisciplinary center for education and 

support of current and future entrepreneurs at the Ludwig-Maximilians-Universität 

München. 

The LMU EC strives to fully unleash the business potential of the brilliant ideas, inventions 

and concepts developed at the LMU and by LMU EC partners. 

LMU EC’s activities range from teaching aspiring entrepreneurs to supporting founders in 

its incubator - the LMU EC Lab - and developing a first-rank international entrepreneurship 

community. 

The LMU EC is supported by the German Federal Ministry of Economics and Technology, 

and received the EXIST III grant in 2007. 

  

Program Elements 

The LMU EC Entrepreneurship Seminar covers the diverse aspects of starting a company, 

and provides answers to the following questions: 

  

1) From the Idea to the Business Concept 

2 How can I recognize business potential? 

2 How much is my idea worth? 

2 How do I turn my idea into a business 

concept? 

2 How can I protect my inventions? 
 

2) Starting a Company 

2 Could I be an entrepreneur? 

2 How do I get a strong team together? 

2 How do I write a good business plan? 

2 How do I define the strategy for my 

project? 
 

3) Financing 

2 How do I plan short and long-term 

financial needs of my start-up? 

2 How do I choose the right type of 

funding? 

2 How do I make my venture attractive to 

potential investors? 

2 How do I best communicate with my 

investors? 

4) Outlook 

2 Does my industry differ from others? 

2 Are there particularities in bringing an 

idea to the market from the university? 

2 What can I learn from experienced 

entrepreneurs? 

2 How can the LMU EC help me along the 

way? 
 

 

 



 

 

 

Seminar Goals and Audience 

LMU EC Entrepreneurship Seminar participants develop an entrepreneurial mindset, 

learning to use the tools relevant to aspiring entrepreneurs, but also to managers acting in 

an entrepreneurial way within corporate structures (“intrapreneurs”). 

A business background is not a requirement to attend the seminar. LMU EC 

Entrepreneurship Seminars are often attended by graduate students with a background in 

natural sciences. Past participants have included doctoral students, post-docs and 

professors from fields as varied as biochemistry, medicine, or nanosciences, just to name a 

few. 

Format and Methods 

LMU EC Entrepreneurship Seminars put high emphasis on hands-on learning and shared 

experience. 

Through workshops, practical exercises and case studies, participants learn how to put in 

application the concepts presented during the lectures, while developing their own 

sensitivity for entrepreneurial questions. 

In addition, seminar participants benefit from the real-life insights of successful 

entrepreneurs, experts and scholars, who share their knowledge on how to cope with the 

challenges of starting and growing a company. 

Program Overview 

The LMU EC Entrepreneurship Seminar is held in English (German on request) 

Thu. August 7, 2008 - GETTING STARTED 
 

09:30-10:30 Welcome and Check-In 
10:30-12:00 Seminar Kick-Off 
  The Entrepreneurial Mindset 
12:00-13:30 Lunch Break 
13:30-19:00 The Idea Stage 
  Practice: The Elevator Pitch 
19:00-22:00 Dinner & Get-together 
 
 

Fri. August 8, 2008 - WRITING A 
BUSINESS PLAN 
 

07:30-09:00 Breakfast 
09:00-12:00 The Business Plan 
12:00-13:30 Lunch Break 
13:30-18:00 Business Plan Workshop 
  Coached Team Work 
  Team Presentations 
18:00-22:00 Dinner & Networking 
 

Sat. August 9, 2008 - FINANCING A 
START-UP 
 

07:30-09:00 Breakfast and Check-Out 
09:00-12:00 Challenges and Opportunities 
  Case Study 
12:00-13:30 Lunch Break 
13:30-16:30 The Insider View 
  Seminar Wrap-Up 
 

 

 



 

 

 

Seminar Venue 

The LMU EC Entrepreneurship Seminar 

Summer 2008 will be held from August 7 to 

9 at the picturesque Kardinal-Döpfner-Haus, 

on the Freising cathedral hill. 

 

Lodging and catering are organized on-site. 

 

The historical Bavarian site, located about 

30km North of Munich, is easy to reach 

from the city center and from the Munich 

airport. 
 

 

 

Registrations 

To apply, please send us a short email or letter describing your motivation to take part in 

the LMU EC Entrepreneurship Seminar Summer 2008.  

The fee (295 Euros per Person) covers the 3-day program, the necessary course material, 

single-room on-site accommodation (2 nights), and full board catering. 

Registration period ends on June 23, 2008. 

 

Contact 

For more information, questions and applications please contact: 

 

             Dipl.-Math. Richard Weber 

             Teaching Assistant, Project Manager 

  

             LMU Entrepreneurship Center  

             Ludwig-Maximilians-Universität München 

             Office address: Giselastr. 10        

  Postal address:  Geschwister-Scholl-Pl. 1; D-80539 Munich 

 

             Tel.: +49 (0)89 2180-2202  

             Fax.: +49 (0)89 2180-3809 

             richard.weber@lmu.de 


